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Introduction & Executive Summary 
The Le Jardin Academy strategic planning process was initiated by the Board of Trustees 
in Spring 2009.  The Board believed that the school had grown and changed significantly 
since the last plan was completed in 2003, and that it was an appropriate time to 
reassess the school's direction and objectives.  Additionally, the accreditation review 
conducted in 2009 by the Western States Association of Schools and Colleges and the 
Hawai`i Association of Independent Schools recommended that the school engage in a 
strategic planning process. 

A strategic planning committee was formed in May 2009.  The committee consisted of 
20 members with representation from faculty, administration, trustees, and parents.  
The co chairs of the committee were LJA Head of School, Adrian Allan, and Trustee, 
Mark Recktenwald.  The committee began its work with an organizational meeting in 
June 2009.  A consultant, Thomas Mitrano, was retained to support and guide the 
process, which emphasized a web based approach to facilitate the committee's work 
and to efficiently capture the input received by the committee.  The committee met a 
total of seven times to develop the strategy for the planning process, to collect 
information, and to then develop the plan submitted here. 

The committee members initially contributed their own input regarding the challenges 
facing the school in the form of SWOTs (comments which identified the school�’s 
Strengths, Weaknesses, Opportunities, and Threats).  Committee members also 
collected and shared background data about the school as well as research materials 
relevant to planning for the future.  The committee also determined that it was essential 
to obtain input from all segments of the school community including faculty, staff, 
parents, and students.  To that end, the committee offered a variety of opportunities to 
provide input, including the following: 

1. A meeting for parents held at LJA in October 2009.  It was attended by 
approximately 100 people.  Parents rotated among four rooms where committee 
members briefed them on issues relating to the school.  Parents submitted 
SWOTs, and committee members took notes on the discussions that occurred in 
each room and recorded the ideas expressed in the form of SWOTs. 

2. An online survey of parents was conducted in December 2009.  Approximately 
70 families responded.  In addition to answering survey questions, parents were 
invited to offer comments and suggestions about the school. 



4  
 

3. An online survey of high school and middle school students was conducted in 
January 2010.  Approximately 125 responded. 

4. A meeting with faculty and staff was conducted in October 2009.  Participants 
were invited to provide comments and suggestions that were then recorded as 
SWOTs. 

In all, more than 500 SWOTs were collected during the process, together with many 
other comments that were obtained during the online parent survey. 

The committee met in January 2010 to begin preparing the plan.  Subcommittees were 
established to prepare various parts of the plan, and a draft was prepared that was then 
reviewed and commented on by all members of the committee.  After final edits were 
made, the members of the committee unanimously approved this final plan. 

As reflected in the goals, rationales, and recommendations that follow, the planning 
process identified the attributes that have attracted families to the school and that 
provide the basis for a vision for the future.  The committee has made 
recommendations that provide a roadmap for the Board of Trustees to use in making 
decisions to achieve that vision, within a 10 year time frame. 

In broad outline, the committee recommends that Le Jardin should provide educational 
excellence in a nurturing, small school environment, which enables each student to 
reach his or her fullest potential.  "Education excellence" means educating the whole 
child, both academically and in other ways.  Le Jardin should offer a rigorous academic 
program based on the internationally recognized International Baccalaureate program, 
together with a wide range of opportunities for students to participate in sports, arts, 
music, and other extracurricular activities, which contribute to their complete 
development. 

In order to ensure that the goals of the strategic plan are realized and, if necessary, that 
changes are made as conditions evolve, it is recommended that the plan be updated at 
least every three years. 

Headmaster Allan and Trustee Recktenwald wish to acknowledge the extraordinary 
effort and hard work of the members of the Strategic Planning Committee and 
recommend that the Board of Trustees also acknowledge the committee members for 
their contribution to the school.  Each of the members of the committee contributed 
many hours of their time and made valuable suggestions for the future of LJA.  The 
discussions of the committee were insightful and highly informative, and the quality of 
those discussions reflects well on the diversity and strength of the LJA community. 
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Headmaster�’s Message 
This spring I accompanied a group of Le Jardin students to Berkeley to take part in a 
Model United Nations conference.  As a part of the trip we went to see the movie Alice 

in Wonderland.  In the movie, the Cheshire Cat tells Alice, �“If you don�’t know where you 
are going, any road will take you there.�”  The purpose of creating a strategic plan for Le 
Jardin Academy is to articulate the vision of where Le Jardin Academy is going in the 
next ten years.  For only once you know clearly where you are going, can you choose the 
best road to get there. 

It is rare in the busy life of a school that we find adequate time and resources for such a 
broad cross section of our community to contemplate the bigger picture.  As the 
Headmaster, who often finds himself alone trying to resolve the complex issues that are 
associated with making predictions about and planning for the future of our school, to 
have so many bright, sharp minds focus on this challenging topic was both refreshing 
and eye opening.  It was such a pleasure to be surrounded by so many people, all 
sharing the same passion for our school.  During our energetic meetings, it has been all 
at the same time, shocking, interesting, challenging, rewarding, and gratifying to hear 
how others in our community see the school in its role as educator and as a part of the 
larger community outside school.  It has become increasingly apparent to me during 
these conversations that the success of the school is intimately bound up with not only 
what we do within the walls of our school but also what we do beyond those walls.  Le 
Jardin Academy has reached a stage in its development when it needs to take a position 
as a Windward community leader. 

The chances for success of any organization are greater if the leaders of the organization 
have a well thought through strategic plan to follow.  Although it is possible to be very 
successful and do much good without such a plan, I believe, as the Headmaster, that 
over the long haul being intentional and strategic about the work of our school will 
accomplish more than being only reactive and opportunistic.  Le Jardin Academy will 
have a much greater chance of success if all of our Trustees, Administrators, faculty, 
employees, volunteers, and parents are committed to the same vision for success.  I 
truly believe only a school that involves its stakeholders in developing and renewing its 
strategic plan will be able to achieve its true potential in pursuit of its mission. 
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The process that we have completed provides not only the Trustees, within their sphere 
of influence, a strategic road map to follow for the future but has also done the same 
for the Administration.  While many ideas will not find their way onto the goals and 
objectives of the Board because they do not fall into their direct sphere of influence, 
these ideas will become a part of a new set of goals and objectives for the 
Administration. 

There were over five hundred SWOT cards completed, many of which had very creative 
and pertinent ideas, which, while not being of a truly strategic nature suitable for Board 
consumption, were important suggestions and ideas for improving our school.  These 
operational suggestions will not be lost or neglected.  The Headmaster will, over the 
next couple of months with the assistance of the Management Team, organize these 
ideas into coherent groups and strategies, and plans will be developed to address them.  
The Administration commits to present these ideas and suggestions to the employees, 
the Trustees, and the parents at the start of the 2010 �– 2011 school year.  Furthermore, 
the Administration will present its plans to address them.  Rest assured that all of the 
valuable input provided during the planning process will be addressed.  The 
Headmaster, throughout the year at the all employee meetings on the first Monday of 
each month and through the Headmaster messages on the school�’s new website, will 
update the employees and parents on the progress that has been made to follow up on 
these ideas and suggestions for making our school a better place. 
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Mission and History 

Mission 
The Mission of Le Jardin Academy, as adopted by the Board, is: 

Le Jardin is a nurturing and vigorous learning community.   

Our college preparatory program strives to create curious, active learners 
who excel scholastically and have the opportunity to develop their personal 
skills and talents. 

Students are supported in learning to lead balanced, healthy lives, to 
appreciate the arts, and to value the diverse perspectives of other people 
and cultures. 

Our goal is to develop knowledgeable, responsible and caring young people 
of character who help to create a more peaceful and sustainable world 
through understanding, stewardship and respect. 

Motto 
A challenged mind.  .  .  a sound character 

History 

Origins 
Madame Henriette D. Neal, a native of France, founded the school in 1961 as a one
room preschool at St. John Lutheran Church in Kailua.  It was known as Le Jardin 
d'Enfants (The Garden of Children).  Madame Neal provided special instruction in 
the French language. 

During the next eight years, a new grade was added nearly every year.  By 1968, the 
school went through grade 6 and had an enrollment of more than 100 students. 

Prior to Madame Neal's death in September 1973, Mrs. Dorothea Ralston, a teacher 
at the upper grade levels, provided leadership for the school until the new director, 
Mrs. Tallulah Bennett, was appointed in the fall of 1973.  Mrs. Bennett directed the 
school for two years. 
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In 1975, James M. Taylor became headmaster.  Prior to coming to Le Jardin 
Academy, Mr. Taylor had been in administration at the Choate School in 
Connecticut and had been headmaster for some twenty years at Hawai`i 
Preparatory Academy on the Big Island. 

By the time of Mr. Taylor's appointment in 1975, the school had grown in size to 
195 students.  In the years immediately following his appointment, Le Jardin 
became more permanently housed in the leased facilities of three contiguous 
churches on Kailua Road: St. John Lutheran, Kailua United Methodist (1976), and 
Kailua Baptist (1981). 

In the 1977 78 school year, Le Jardin added a 7th grade, which was followed a year 
later with the addition of an 8th grade.  During the first six years of Mr. Taylor's 
leadership, the school enrollment doubled, going from 195 in 1975 to 399 in 1980. 

Stephen E. Switzer, one of the preeminent independent school heads in the 
country, was appointed headmaster in July 1985.  Mr. Taylor became Headmaster 
Emeritus.  Mr. Switzer was the founding head of the Episcopal Day School in 
Jackson, Tennessee.  He served as president of the board of directors of the Hawai`i 
Association of Independent Schools from 1990 1992. 

Thomas A. Read, President Emeritus of the Independent Schools Association of the 
Central States (1982 �– 1993), served as the Interim Headmaster for 1997 98, while a 
new headmaster was recruited. 

Adrian G. Allan became Le Jardin�’s fifth permanent headmaster in the fall of 1998, 
and has led the school since then.  Formerly a teacher as well as an International 
Baccalaureate Coordinator and Secondary School Principal, Mr. Allan previously 
worked at the Cayman Islands High School, Belair High School in Jamaica, St. 
Stephen College in the United Kingdom, and several schools in Finland and Norway 
including the International School of Stavanger.  His education includes degrees 
from Leeds University, the University of Alabama, and Cambridge University. 

The 1998 1999 school year was characterized by dramatic change.  The school 
acquired 24 acres of land overlooking Kawai Nui Marsh, with dramatic views of the 
Pacific Ocean, Mount Olomana, and the Ko�’olau Mountain Range, and construction 
was begun on that site in March.  Five buildings, housing Kindergarten through 
Eighth grade, the administration, a resource center, and specialty rooms, were 
completed by summer�’s end, and the new campus opened for the 1999 2000 school 
year.  Grades PK and JK remained at the Kailua Road campus. 
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The 21st Century 
In 2000 2001, the Board of Trustees unanimously voted to start a high school and 
raised over $3 million for this purpose.  In August 2002, the High School opened 
with 50 students in grade 9.  The newly erected high school buildings consisted of 
10 classrooms, including biology and physical science laboratories, and the Wang 
auditorium, accommodating 450 people.  A second library for the high and middle 
school students�’ use was created, along with a soccer field.  The school also installed 
a wireless network that covers the entire Main Campus, and all students in the high 
school were provided with laptops from the school. 

In June 2006, the high school graduated its first class of 48 students, and all were 
successful in gaining entry to college.  Since then, three more classes have 
graduated, with students accepted to a broad range of universities, including some 
of the nation�’s top institutions, such as Yale University, the University of California
Berkeley, UCLA, the University of Chicago, the University of Michigan, the University 
of Virginia, Brandeis, Boston College, Colgate, and Tufts. 

In February 2007, the school began work on the next phase of its development with 
the construction of 18 new classrooms, a library, and a gymnasium with two full 
basketball courts.  Six classrooms and the new library were completed in August 
2008.  The new high school building and the gym were completed in time for the 
2009 2010 year. 

During the 2002 2003 school year and again in the 2008 2009 school year, Le Jardin 
was evaluated and reaccredited by the Western Association of Schools and Colleges 
and the Hawai`i Association of Independent Schools.  The school earned the highest 
level of accreditation: a full six year term from both organizations. 

During the 2009 2010 school year, the school was successful after two and a half 
years of intensive faculty development in becoming an International Baccalaureate 
World School offering both the Primary Years Programme and the Middle Years 
Programme to its students PK Grade 10.  The school also became a candidate school 
for the International Baccalaureate (IB) Diploma Programme, which is taken in 
Grades 11 and 12.  Completion of this component of the IB, expected to occur in 
2011, will make Le Jardin Academy one of only eight schools in the nation to offer 
the whole IB program PK Grade 12. 

Currently, Le Jardin has 805 students enrolled in grades PK 12.  The school has a 
staff of 105 faculty members, 6 education administrators, 5 managers, and 32 other 
employees at its two campuses. 
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In summary, Le Jardin has had a remarkable history of growth and achievement 
since its modest beginnings nearly 50 years ago.  It now stands at a crossroads, 
having achieved the vision of developing a new campus and opening a high school.  
The future holds many opportunities, as well as some challenges.  The goals and 
recommendations that follow represent the committee�’s best judgment about how 
to take advantage of those opportunities and meet those challenges. 
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Goal 1: Educational Excellence 
To ensure that the school offers its students an educational program that combines 
high academic standards with a commitment to developing the individual talents 
and personal character of each student, a principle that we define as �“Educational 
Excellence.�” 

Rationale 
The school is committed to ensuring that our students develop to their fullest 
potential by offering them an academic program leading to the International 
Baccalaureate diploma that will fully prepare them for college and the challenges of 
the 21st century.  Educational excellence also means a commitment to fostering each 
individual�’s personal skills and talents, and supporting their health and well being, 
appreciation for the arts, and development of strong character.  A global perspective 
with awareness of intercultural and environmental issues, as well as a commitment 
to community service, are central components of educational excellence. 

Students are individuals, each with unique talents and challenges.  By focusing on 
each individual, and by ensuring that they develop both as scholars and as well
rounded, responsible members of their community, the school will give them the 
skills that will ensure their success in the future. 

Recommendations 
1. The Board will commit to ensuring that within 5 years the school successfully 

completes the process of becoming the first school in Hawai`i to offer to its 
students PK through grade 12 the International Baccalaureate program.  The 
Board will further promote an initiative by the school to become the recognized 
leader of the program both within the state and nationally.  To that end, the 
Board will ensure that sufficient funding is provided to complete the last phase 
of the necessary training of the faculty and Administration to offer the 
International Baccalaureate Diploma Programme, which is the Grade 11 and 12 
component of the program. 

2. The Board, in recognition of the central role that the International Baccalaureate 
program will play in the school�’s future, will establish a committee that will 
become familiar with the philosophy and implementation of the IB program.  
This committee will be tasked with ensuring that all future Trustee decisions will 
be in accordance with the philosophy of that program. 
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3. Board Resolution: 
The Board of Le Jardin Academy believes that providing all students with the 
opportunity to take the full IB Diploma is in the best interests of the students.  It 
is more important to provide students with the chance to experience the 
benefits of being a part of the IB program than it is for the school simply to 
ensure that it has high IB Diploma pass rates. 

4. The school will continue to devote resources to ensure that high school students 
will be able to excel in the areas needed to be competitive in college admissions, 
including preparing them for standardized testing, providing them with ample 
extracurricular opportunities to display leadership, and college counseling and 
academic support, such as tutoring where necessary. 
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Goal 2: Small School Environment 
with Large School Resources 

To ensure, as LJA grows in size and resources, it maintains the �“small school�” 
values�—a strong sense of community, close communication between parents and 
the faculty, and an emphasis on each student as an individual�—that have helped 
define the character of the school and been instrumental in its success to date. 

Rationale 
The strategic planning survey of parents indicates that they continue to rate the 
small and nurturing character of the school as its most valuable quality.  Although Le 
Jardin has grown dramatically in recent years, it retains the feel of a small school in 
which parents have direct contact with teachers, students receive individual 
attention, and there are opportunities for students to shine in endeavors ranging 
from the arts, to athletics and other extracurricular activities.  This contrasts with 
some larger schools, where students can get lost in the crowd and many students 
have to compete for limited opportunities to participate in certain activities. 

Recommendations 
1. The Board will ensure that this critical aspect of the school�’s character is 

protected, and indeed, celebrated.  The Board will commit to keep the overall 
size of the school no larger than 1,200 students during the next 10 years, and not 
make the school larger, even if the opportunity presents itself in the form of 
demand. 

2. The Board will set tuition levels that enable the school to recruit sufficient 
faculty to continue to offer the emphasis on each student as an individual and 
create that nurturing atmosphere that is so important to our identity and future 
success. 

3. The Board will, with the help of the Administration, faculty and design 
professionals with expertise in educational construction projects, review future 
building plans to ensure that future school learning centers provide spaces that 
are conducive to the needs of 21st century learners in the IB program and at the 
same time foster the nurturing small atmosphere that is so valued by the 
school�’s families.  For specific recommendations, refer to Goal 6 and Goal 9. 
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4. The Board will assess the anticipated demands for facilities during the coming 
ten years and determine the purposes for which the property adjacent to the 
current Kawai Nui campus could best be used. 

5. The school will research opportunities to become more �“green�” in the future and 
to implement more sustainable operations and facilities.  The school should 
evaluate the advantages of using renewable energy sources and recycling 
initiatives. 
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Goal 3: Excellence in Teaching 
To provide the teaching resources, professional development and compensation 
needed to attract and retain outstanding faculty and staff who will excel in all 
aspects of the International Baccalaureate program. 

Rationale 
Attraction and retention of the highest quality staff is crucial to the future 
development of the school especially with the transition to the IB program.  The IB 
program requires extraordinary dedication and commitment on the part of our 
teachers, which should be recognized through appropriate compensation, support, 
and opportunities for professional growth.  Accordingly, the Board must find ways to 
support the improvement of the wage and benefit packages as well as professional 
development opportunities for faculty in order to help the headmaster to attract 
and retain strong teachers in a competitive market for excellent teachers.  This is 
particularly important in light of the time involved in and high expense of training 
new teachers in the methodology of the International Baccalaureate program.  Even 
after training, it takes time for a teacher to become proficient in this new approach 
to teaching. 

Recommendations 
1. The Board will set tuition levels and create endowment and grant programs that 

will enable the headmaster to offer competitive compensation packages. 

2. The Board recognizes that the quality of the program offered by the school is 
dependent on the quality of the faculty and administrators.  The Board will 
commit to making Le Jardin Academy the leader of the Hawai`i International 
Baccalaureate schools by promoting such concepts as sponsoring the first IB 
schools conference on the Island.  They will also encourage the school�’s faculty 
to become a part of the family of International Baccalaureate Schools through 
participation in IB conferences outside the Island. 

3. The Board will ensure that there is adequate professional development funding 
to sustain the program and to keep the school�’s faculty current in their 
understanding and knowledge of the program. 
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4. The Board will secure the funds to support sabbaticals and grants that will allow 
faculty to take courses or extended time off to become better educators in their 
fields in the IB program. 
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Goal 4: Sound Financial Foundation 
for Educational Excellence 

To review the school�’s long term financial plan to ensure that the plan supports the 
aspiration of educational excellence.  The plan is to include the following elements: 

 Address future capital needs 

 Improve development activities 

 Manage debt 

 Sustain full enrollment 

Rationale 
Educational excellence requires financial health.  An adequate long term financial 
plan allows the school to invest in educational programs, facilities, and faculty and 
staff development. 

Recommendations 
The Board will establish targets for ensuring the long term financial strength of the 
school, which include the following: 

1. The Board develops a plan for funding future capital needs. 

2. The Board expands the school�’s strategic development capacities, including, 
for example, enhanced alumni/ae relations. 

3. The Board refines the plan to manage the school�’s long term debt. 

4. The Board establishes a committee consisting of representatives of the 
parents, Trustees, and school Administration to review, evaluate, define and 
clarify the fundraising roles and functions of the various entities affiliated 
within the school such as the PFA, Booster Club, Soccer Academy Supporters 
Club, and Project Graduation Group to ensure that their activities are 
appropriately coordinated with each other and with those of the school. 
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Goal 5: Diversity 
To make Le Jardin available to a wider range of students, including students who 
have the potential to significantly contribute to the school community in academics, 
arts, athletics, leadership, and in other ways. 

Rationale 
A diverse student body contributes to the school�’s educational experience by 
enabling students to learn from fellow students from different backgrounds and 
with different talents and abilities.  Thus, it is important to make Le Jardin available 
to as wide a range of students as possible. 

Recommendations 
1. The Trustees will create development efforts targeted at supporting scholarship 

programs and financial assistance, so the school can attract students from a wide 
range of backgrounds.   

2. The school will support proactive efforts by the admissions office to reach out to 
a broad base of potential students, and will enhance communications so that 
greater numbers of families are aware of Le Jardin and what it has to offer. 
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Goal 6: Expanded Support for the 
Arts 

To support and expand the Arts Program. 

Rationale 
The school has made great progress in the performing and visual arts; however, 
facilities for these programs have not kept pace with their growth.  Support should 
be increased so that the arts can play an enhanced role in students�’ educational 
programs and to increase opportunities for our most talented students to excel. 

Recommendations 
1. The Board will commit to reexamining existing expansion plans to reflect a 

higher priority for the Arts.  In the meantime, the school will look for temporary 
solutions to expand the space available for on/off campus storage of art 
materials and through creative scheduling to make the auditorium more 
available for drama classes. 
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Goal 7: Enhanced Technology 
Resources 

To enhance the technology resources of the school to promote the use of 21st 
century classroom tools in the school�’s educational programs. 

Rationale 
In order to offer a 21st century education, it is essential that the school have a well 
staffed and well equipped technology program.  Students and teachers need to be 
able to access these tools efficiently.  This will require that the school has both a 
strong intra network which the students can log onto as well as a wide bandwidth 
conduit to the internet.   

The costs of maintaining such programs have increased significantly over the past 
few years, and similar escalation in costs for this program would seem to be realistic 
for the future.  It will be important for the school in the coming years to identify 
which electronic tools will be supplied by the students�’ families and which will be 
supplied by the school. 

Recommendations 
1. The Board will ensure the capital plan includes investment for technology and 

facility infrastructure to support the necessary capabilities. 

2. The Board will support the school�’s efforts to improve connectivity by increasing 
the number of wireless access points to provide better coverage and by setting 
up a fiber connection to the outside world. 

3. The Board will see that funding is provided so that both faculty and staff can be 
trained to use the latest technology effectively in their classes. 
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Goal 8: Communications and 
Community Relations 

To define the school�’s evolving role in the community and ensure that the school�’s 
message is communicated effectively both to direct stakeholders (parents, faculty, 
staff, students, alumni/ae, and supporters) as well as to the broader community. 

Rationale 
The school has grown rapidly in the recent decade and, as a result, has become a 
significant institution in Windward O`ahu and the island as a whole.  The school 
needs to better identify and pursue opportunities to play a positive role in the 
community.  Moreover, as the school has grown, communications has become more 
of a challenge.  It has become more difficult for the Trustees and the Administration 
to effectively inform the school�’s direct constituencies about the school�’s programs 
and other matters of interest.  Moreover, many members of the public are not 
familiar with the school and what it has to offer. 

Recommendations 
1. The Board will continue its commitment to expanding the school�’s 

communications capabilities through the continued funding of a 
communications position, enhanced use of the Internet and social media, and 
the development and implementation of a branding strategy. 

2. The Board will support the school�’s efforts to identify and expand opportunities 
for the school to communicate and interact with the community. 

3. The Board will support the school�’s efforts to develop programs to support the 
Windward community, ensuring that students have enhanced opportunities and 
obligations to engage in meaningful community service projects in Windward 
O`ahu. 
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Goal 9: Improving the Junior School 
Facilities 

Fund renovation of the Junior School facilities and pursue a longer lease. 

Rationale 
The Junior School campus currently resides on the grounds of the St. John Lutheran 
Church.  Although it appeared that the church�’s development plan would have been 
inconsistent with Le Jardin�’s continued use of the facility, the church�’s Council 
recently advised that its plans have changed and will no longer interfere with the 
use of the campus by Le Jardin.  Moreover, the Council welcomed the idea of 
renovation of the current facilities used by Le Jardin.  With appropriate renovations, 
the existing campus can be a suitable home for our Junior School for at least the 
next 10 years.  Such renovations would provide facilities consistent with the 
standards of the main campus. 

The Junior School forms the first impression for many new parents joining the 
school.  The facilities of this part of the school are the oldest and are in need of 
renovation.  The school should ensure that all divisions of the school have 
comparable facilities. 

Recommendations 
1. The Board will commit to renovate the Junior School within 3 years.  The 

renovation will include renovation of the playground, upgrade of the five existing 
permanent classrooms, office, and bathrooms, and replacement of the portable 
classrooms with a permanent structure.  The Junior School administration along 
with the Headmaster will negotiate a longer lease if the project is approved. 


